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Berlin, Germany

Germany ranks among the 
top 10 in the global FinTech 
ranking

German FinTech unicorns 
have a total valuation of 
over 23 billion euros (2024)

5 out of the 12 leading 
financial service providers 
in Germany are FinTechs 
(2024)

In 2025, about 2.2 billion  
euros were invested in 
German FinTechs

There are more than 700 
FinTech companies in 
Germany
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Berlin  
(~189 FinTechs)

Hamburg  
(~34 FinTechs)

Frankfurt  
(~52 FinTechs)

Munich  
(~62 FinTechs)

Cologne  
(~21 FinTechs)
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The German FinTech ecosystem is characterised by a robust 
regulatory framework that balances compliance and innovation, 
ensuring a secure yet dynamic environment for growth. In 
addition, the availability of strategic funding with significant 
venture capital and investment opportunities supports the 
scalability of FinTechs, further enhancing Germany’s status as a 
key player in the FinTech ecosystem.

In areas such as efficiency, accessibility and security, German 
FinTechs are transforming the financial landscape and driving 
Germany’s success as a leading global FinTech destination.

The country’s vibrant digital finance ecosystem, particularly in 
cities such as Berlin, Frankfurt, Hamburg and Munich, is home 
to a wide range of FinTech StartUp and is supported by nu- mer-
ous FinTech-focused incubators, accelerators and venture capital 
firms. This ecosystem is surrounded by a network of traditional 
banks and financial institutions interested in digital innovation, 
providing fertile ground for partnerships and growth. As a 
result, Germany is not only a leader in financial technology 
innovation in Europe, but is also playing a key role in defining 
the future landscape of global financial services.

Germany is a leading FinTech hub in Europe, strategically located at 
the heart of the continent and serving as a gateway to the European 
market. Germany owns the One of the largest FinTech markets in 
Europe, as the country offers the necessary digital infrastructure and 
consumer appetite. Germany’s FinTech demand and market size is 
estimated to grow steadily. Germany’s attractiveness is also rooted 
in a supportive regulatory framework. These factors, combined 
with a high concentration of technical and financial expertise, have 
established Germany as a driving force in the FinTech industry.
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 FinTech Hub  
 Berlin 

The digitally savvy metropolis of Berlin offers the financial 
sector an ideal platform for its transformation process. Berlin 
has established itself as a leading FinTech location in Europe 
and is known for its dynamic StartUp ecosystem and strong 
support network. The city has become a magnet for entrepre-
neurs and investors from all over the world, as it offers access 
to top talent, innovative technologies, and a collaborative 
environment. Berlin has been ranked as one of the three most 
popular StartUp locations in Europe and is one of the three 
European cities where unicorns thrive particularly well. With 
around 12,300 employees in FinTech companies, Berlin is the 
leading FinTech location in Germany.

Institutions such as the House of Finance and Tech (HoFT) 
Berlin specifically support Berlin’s position as a central 
German FinTech Hub. Additionally, Berlin is home to numerous 
FinTech plattforms ranging from large-scale conferences and 
expos to smaller meetups and workshops, all serving as perfect 
networking opportunities.
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around 12,300 
employees in FinTech 
companies (2024)

24 of the 32 scale-ups 
in Germany are based in 
Berlin. (2024)

Total capitalisation of 
Berlin‘s FinTech sector 
is EUR 21.3 billion in 
2024



8

 Germany, a leading  
 financial centre 

As the financial capital of continental Europe, Frankfurt hosts 
a concentration of major banks, financial institutions, and 
regulatory bodies. The city is home to the European Central 
Bank (ECB), which oversees monetary policy for the entire 
Eurozone. The European Insurance and Occupational Pensions 
Authority (EIOPA) is also based in Frankfurt. The Anti-Money 
Laundering Authority (AMLA) has opened its new office in 
Frankfurt and has started operations and consultations of 
implementing rules. These authorities are thus underlining 
Frankfurt’s status as an important regulatory location. 

Germany as a financial centre is home to approximately 1400 
banks. Germany is also home to some of the world’s largest 
insurance companies, including both primary insurance and 
reinsurance. 

This robust financial ecosystem continues to attract interna-
tional investors and solidify Germany’s position as a leading 
global financial hub.

Germany is not only the largest economy in Europe 
and the fourth largest economy worldwide, but also 
stands out as a premier financial hub, with four cities 
listed among the top 50 global financial centres.
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banks 
(2024)

1,368

in gross value added by the banking sector 
(2024)

> €76 bn

employees in the German credit industry 
(2024)

> 535,000

insurance companies  
(2023)

504
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The European Central Bank in
Frankfurt am Main, Germany
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With Germany being part of the Europe-
an union, the German and the European 
FinTech ecosystems are closely linked. 
In the last years, Europe has emerged 
as a leading destination for FinTechs, 
offering a dynamic and diverse 
ecosystem that attracts both founders 
and investors. The number of FinTech 
companies in Europe reached 9,200 in 
2024, contributing to a global ecosystem 
that continues to grow steadily.

The European FinTech industry is 
demonstrating remarkable resilience, 
adapting to changing economic condi-
tions while continuing its fundamental 
transformation of financial services.  
The maturity of the European market 
is reflected in remarkable M&A invest-
ments in European FinTech companies.

Open banking continues to gain 
momentum worldwide, with around 
570 third-party providers registered in 
Europe alone in 2024. Germany is one of 
the leading markets, alongside the UK. 
Artificial intelligence is the other major 
transformative force, also revolutionising 
the ways European conduct their busi-
ness. 

The European FinTech industry has 
entered the next chapter of deeper 
integration and development. This is 
characterized by stabilizing investment 
trends and changing priorities.
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 A supportive regulatory  
 framework in Europe 

 MiCAR 

The Markets in Crypto-Assets 
Regulation is designed to regulate the 
crypto-asset market, ensuring legal 
certainty and the sustainable growth 
of crypto-markets. It establishes clear 
rules for issuers and service providers 
across the EU to protect consumers, 
investors and market integrity.  
By harmonising regulations across 
member states, MiCAR highlights 
Europe’s pioneering role in crypto- 
asset regulation.

 DORA 

The Digital Operational Resilience 
Act aims to strengthen the digital 
operational resilience of financial 
institutions. It requires firms to 
have robust systems and processes 
that can withstand, respond to and 
recover from potential cyber-threats. 
It ensures EU-wide protection of the 
financial system.

 PSD2 

The Payment Services Directive 
2 (PSD2) is designed to modernise 
and enhance the security of digital 
payments across Europe by requiring  

banks to open their payment account 
informpiation to third-party providers 
with the customer’s consent. PSD2 also 
introduces stronger authentication 
measures to protect consumers and 
reduce fraud.

 PSD3/PSR 

The forthcoming Payment Services   
Directive 3 and Payment Services 
Regulation (PSR) build on PSD2. This 
new framework will further enhance 
the security, efficiency and capacity 
for innovation of digital payments 
within Europe by improving existing 
rules and addressing new challenges.

AI Act 

The AI Act is an EU regulation to 
establish a comprehensive framework 
for the development and use of 
artificial intelligence within the EU.  
It categorises AI systems based on 
their risks and imposes strict require-
ments on higher- risk applications 
to ensure safety, transparency and 
accountability. The EU’s objective of 
integrating AI into finance reflects its 
commitment to being an innovation 
leader while ensuring responsible 
use.
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 Passporting 

The EU passporting system offers a unique advantage for FinTechs looking to 
operate across multiple European markets. When they obtain an EU passport, 
FinTechs can seamlessly extend their services (such as banking, payment, in-
vestment and crypto-asset services) across the EU. This enables them to benefit 
from a single regulatory framework and streamlined compliance requirements.

Cross-border business may be carried out either by setting up a local branch 
(freedom of establishment) or by way of the free provision of services (freedom 
to provide services).

 StartUp and Scaleup Strategy 

With its StartUp and Scaleup Strategy the European Commission puts forth 
a bold agenda for 2025-2027 to boost StartUp and scaleups in Europe. The 
aim is to make Europe the best place to launch and grow technology-driven 
companies. By focusing on innovation-friendly regulation, better financing 
opportunities, fast commercialization of ideas and research results as well as 
support for the best talent the EU wants to be the place innovators, founders 
and investors choose to do business.
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 Further regulatory  
 framework for 
 FinTechs in Germany 

 Financing for the Future Act &  
 Location Promotion Act 

The Financing for the Future Act aims to boost the capacity 
for innovation and competitiveness of FinTechs by improving 
their access to capital. The act introduces measures to simplify 
fundraising through public markets, mobilise private capital 
and make employee equity participation more attractive. It 
supports the development of digital financial services and 
enhances the regulatory framework to ensure a modern policy 
environment in Germany.

Law for the promotion of private investment and the financial 
centre (Location Promotion Act) is a legislative initiative build-
ing on the Financing for the Future Act by making it easier for 
businesses to access financing, especially from Venture Capital, 
streamlining  regulations and reducing bureaucratic hurdles.

 Growth Opportunities Act 

The Growth Opportunities Act aims to boost economic growth. 
It includes measures to provide for tax relief on investments, 
improve depreciation rules, increase support for research and 
development, create a more business-friendly environment and 
foster economic growth.



The Reichstag building, 
seat of the German parliament, the Bundestag
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 Funding opportunities 
 and initiatives for a thriving  
 FinTech ecosystem 

 Future Fund 

 The Future Fund aims to boost innovation and economic 
growth by providing substantial investments in the venture 
capital ecosystem. It provides up to 10 billion euros until 2030 
for the quantitative expansion and qualitative enhancement 
of existing financing offers for start-ups and scale-ups and the 
development of new instruments. It thus plays an important 
role in ensuring that start-ups, including those in the FinTech 
sector, have the financing they need to grow. The fund aims to 
bridge financing gaps (especially during the growth phase) and 
to address the long-term financial needs of start-ups.

A key focus is to mobilise private capital through public in-
vestments, for example by attracting risk-adverse institutional 
investors to invest in the venture capital market.

A major component of the Future Fund is the Growth Fund 
with a volume exceeding 1 billion euros, showing how public 
investments can effectively attract additional private capital.

The current government’s coalition agreement sets the goals to 
make the Future Fund a permanent program beyond 2030 and 
to expand it with a Future Fund II.

 WIN Initiative for growth and innovation capital 

The Growth and Innovation Capital for Germany Initiative 
(better known as the “WIN Initiative”) aims to boost 
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investments in innovative companies and to enhance the 
competitiveness of Germany’s capital markets, especially in the 
venture capital sector. The initiative has already succeeded in 
mobilising commitments for private investment amounting to 
roughly 12 billion euros. 

This will strengthen the venture capital ecosystem and 
benefit start-ups in Germany. At the same time, the initiative 
includes a suite of 10 measures that will further strengthen the 
competitiveness of German capital markets, particularly in the 
area of venture capital. In the coalition agreement, the current 
government has formulated the goal to continue the initiative and 
more than double the existing commitments to 25 billion euros.

 KfW Capital 

KfW Capital is a subsidiary of KfW Bank that is dedicated to 
enhancing venture capital and private equity financing in 
Germany. It focuses on investing in venture capital funds that 
support innovative companies and encouraging private invest-
ment in innovative sectors. By injecting capital and leveraging 
its industry expertise, KfW Capital boosts the growth and 
competitiveness of innovative companies.

 European Tech Champions Initiative 

The European Tech Champions Initiative (ETCI) is a 
programme designed to support and accelerate the growth of 
technology companies across Europe. ETCI is a fund of funds 
with a volume of up to 3.85 billion euros (including 1 billion 
euros from Germany) to plug the European scale-up financing 
gap. ETCI invests in large-scale venture capital funds in Ger-
many and Europe, which in turn provide growth financing to 
European tech champions in the late-stage growth phase.

Alongside supporting tech innovation at the company level, 
ETCI is helping to create an asset class that is attractive to 
investors and thus facilitates a continuous flow of funding to 
German and European scale-ups.
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Banking District in
Frankfurt am Main, Germany
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 EXIST 

EXIST is a support programme initiated by the Federal 
Ministry for Economic Affairs and Energy Action to foster en-
trepreneurship, innovation and a vibrant start-up ecosystem 
in Germany. The programme offers funding, coaching and 
resources to help students, graduates and scientists turn their 
technology-oriented, research-based ideas into successful 
businesses.

One of the programme’s key components is EXIST Women, 
an initiative specifically designed to support female entrepre-
neurs in Germany.

 INVEST 

INVEST is a funding programme created by the Ministry for 
Economic Affairs and Energy that encourages private investors 
to provide financing for innovative start-ups. The programme 
offers tax incentives and grants to investors and reduces the 
financial risks of investing in start-ups.

 De:hub Initiative 

The de:hub Initiative is a dynamic network of 25 hubs focused 
on driving innovation and economic growth in the digital 
sector. It facilitates the exchange of technological and busi-
ness expertise, serving as a central point for collaboration.

Each hub within the network provides a range of resources 
to support innovation, including access to specialised pro-
grammes, accelerators and co-working spaces. The initiative 
also offers an interactive database, connects stakeholders 
with start-ups and provides tools like the Innovation Guide 
and the Academy to deliver essential knowledge on digitali-
sation. Two de:hubs are focused on FinTech.  

Through targeted events, the de:hub Initiative connects 
start-ups, large corporations and international investors, 
showcasing digital technology made in Germany.
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Munich, Germany
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Federal Ministry of Finance

The Federal Ministry of Finance oversees various de-
partments that manage fiscal policies, the federal budget, 
tax systems and the regulation of financial markets.  
Its responsibilities encompass enhancing digital finance 
solutions, fostering a competitive financial sector and  
a vibrant FinTech ecosystem.

Federal Ministry for Economic Affairs and 
Energy

The Federal Ministry for Economic Affairs and Energy 
is responsible for shaping the country‘s economic policy, 
promoting sustainable economic growth, and ensuring 
energy security. It focuses on innovation, digitalisation, 
and climate protection to enhance Germany‘s competi-
tiveness in a global market.

Federal Financial Supervisory Authority

The Federal Financial Supervisory Authority (BaFin) 
is responsible for supervising the financial markets 
in Germany, focusing on ensuring the integrity of the 
financial system. It monitors the impact of technology- 
driven financial services and ensures compliance with 
regulatory standards across diverse business models 
within the evolving digital landscape.

Find out more about  
their tasks and initiatives

For in-depth information  
about their projects

Visit their FinTech Hub 
landing page

https://www.bundesfinanzministerium.de/Web/EN/Home/home.html
https://www.bundesfinanzministerium.de/Web/EN/Home/home.html
https://www.bundeswirtschaftsministerium.de/Navigation/EN/Home/home.html
https://www.bundeswirtschaftsministerium.de/Navigation/EN/Home/home.html
https://www.bafin.de/EN/Aufsicht/FinTech/fintech_artikel_en.html
https://www.bafin.de/EN/Aufsicht/FinTech/fintech_artikel_en.html


25Points of contact

De:hub
The Digital Hub Initiative is a 
network of 25 hubs across Germany 
that supports various industries, 
including FinTech, by providing 
access to its extensive network, 
facilitating participation in events, 
and offering valuable connections 
to investors and companies.

House of Finance and  
Tech Berlin
The House of Finance and Tech 
Berlin serves as a central contact 
point for FinTechs in Berlin. Its mis-
sion is to drive sustainable growth 
and innovation in Berlin’s finance 
and tech sector by facilitating 
knowledge exchange, strategic 
partnerships and connections 
with public institutions and by 
representing Berlin’s FinTech 
community at the national level.

German Accelerator
German Accelerator is a 
programme that helps start-ups 
expand their operations into 
international markets. It provides 
mentorship, networking opportu-
nities and tailored resources to help 
companies scale globally.

Deutsche Bundesbank
The Deutsche Bundesbank is Germa-
ny’s central bank, with a significant 
role in maintaining financial stability 
through its banking supervision 
responsibilities. In collaboration with 
the BaFin, it is responsible for the 
ongoing supervision of financial in-
stitutions, including emerging players 
like FinTechs. In an ever-changing 
economic and technological envi-
ronment, it remains committed to 
adapting its supervisory practices to 
address emerging risks and challenges.

Visit their website

Visit their website

Your contact point for  
FinTechs throughout Germany

Your contact point  
for FinTechs in Berlin

https://www.germanaccelerator.com/?_gl=1*wdxqaf*_up*MQ..*_gs*NQ..&gclid=EAIaIQobChMIz8ini_PYkAMVlK6DBx1INB1jEAAYASAAEgJsw_D_BwE
https://www.bundesbank.de/en
https://www.de-hub.de/en/
https://www.de-hub.de/en/
https://hoft.berlin/
https://hoft.berlin/
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